
KEY Stages in  

Acquisitions AND 

DISPOSALS OF BUSINESSES

Agree:
Heads of agreement 

Confidentiality Agreement
Lock-out agreement

Review Disclosure
Letter

Advise client

Review amended
Acquisition Agreement

 Advise client

Draft Acquisition
Agreement 

Analyse responses to Due
Diligence Questionaire

Advise client

Due Diligence
Questionnaire to Seller's

Solicitor

Prepare draft 
Disclosure Letter

Amend draft Acquisition
Agreement to include Seller

Protections

Review draft 
Acquisition Agreement 

Advise client

Respond to Due
Diligence

Questionnaire

COMPLETE

Obtain consents/fulfil any conditions

Exchange contracts

Negotiate and agree 
Acquisition Agreement

& Disclosure Letter

SELLER BUYER
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Negotiate and agree ancillary
transaction documents


